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‘Use the following headings to structure your plan:

1.

o o A~ W N

~

9.
10.

11.
12.

Objective: why are you communicating? What do you want to achieve?

Audience: who are you communicating with?

Channels: how will you communicate with the audience?

Content: what will you tell them?

Source: who will the communications come from? Who will the audience trust?

Format: how will you communicate? For example, storytelling, Bill board, SMS, radio magazine, drama
etc...

Two-way: how will be engage the community?

How will you ensure affected people have a voice?
How will you gather information on people’s communication needs?

What are the five priority issues that you will address in outgoing messages at the start of the
initiative?

ALSO:
Identify the main difficulties that you expect to face and explain how you are going to address them.
Identify a way of monitoring and evaluating your output, including two way communication.
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What is Communicating with Communities

In the context of humanitarian action Communicating with Communities (CwC), which is sometimes
abbreviated to CwC, refers to activities where the exchange of information is used to save lives, mitigate risk,
enable greater accountability and shape the response, as well as supporting the communication needs of
people caught up in conflicts, natural disasters and other crises.

Meeting the information and communication needs of people in these situations is increasingly being
recognised as a core deliverable in humanitarian response. This is because:

o In times of crisis, timely, relevant and practical information can save lives. Information can strengthen the
recovery by helping communities to understand what is happening, how and where they can access
support and what they can do to help themselves.

e Listening to people in crisis in a spirit of equality, gaining insights into needs and reshaping aid efforts
helps build mutual trust and respect. This leads to more effective action. It is also likely to help people and
communities to develop confidence to use communication channels to demand accountability from aid
providers and authorities.

e Communication is essential to positioning communities and local leaders at the centre of emergency
planning and shaping any response to a crisis.

e Communicating with communities is about rights. It is not only the right thing to do, but it should be
recognised as a critical component to build effective humanitarian action, trust and community capacity.
Access to the right information, at the right time in the right language is a fundamental human right, and
can help to save lives”.

CDAC Network and the DEPP

The CDAC Network was founded in 2009 by a group of UN, INGO and media development organisations to
facilitate collective work on making Communicating with Communities an integral part of emergency response.
A cross-sector collaboration, today the Network brings together over 30 Member agencies from humanitarian
and media development organisations, UN agencies, the Red Cross and Red Crescent, faith-based groups,
translators and technology providers. This extended network comes with connections to the private sector,
civil society groups, communities and national governments. The vision of the Network is of a world in which
people affected by crisis are agents of their own response, recovery and transition to a better situation, and
the Network seeks to catalyse communities’ ability to connect, access information and have a voice.

The DEPP is four-year programme investing £40m in disaster and emergency preparedness in response to
DFID’s 2011 Humanitarian Emergency Response Review. It is intended to significantly improve the quality and
speed of humanitarian responses in countries at risk of natural disaster or conflict-related humanitarian
emergencies.

The CDAC Network DEPP Project - Better Dialogue, Better Information, Better Action is being implemented in
Bangladesh, South Sudan and the Philippines and the three aims of the project are to:

e improve the ability of humanitarian responders to communicate with crisis affected communities
e generate evidence and research to influence response and humanitarian policy
e establish CwC working groups that convene relevant partners for joint action and advocacy.

"The UN Declaration of Human Rights, Article 19 states: Everyone has the right to freedom of opinion and expression; this
right includes freedom to hold opinions without interference and to seek, receive and impart information and ideas through
any media and regardless of frontiers.
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